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R95 FY 26-27 KICK OFF MEETING
July 16, 2026
10:00am — 12:00pm

10:00 am Welcome — Dr. Jose Gonzalez
Reaching the 95% Overview
R95 Year 3 in Review — Maria Elena Chavez

10:20 am  Value Based Incentives (VBI) FY 26-27 — Mikayla Ragsdale
Brief Overview of (3-A) to (3-G)

R95 Unique Clients Served (3-H)

R95 Client-Facing Agreements (3-1)

Activity (3-H) Reporting Guidance — Vanessa Lam
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11:10 am Break

11:20 am R95 Enhancement Activity FY 26-27 — Mikayla Ragsdale
o Eligible Meetings & Trainings
= R95 Track
= Harm Reduction Track

11:30 am  Preparing for Success in FY 26-27 — Vanessa Lam

R95 Roadmap

R95 Compliance (Maria Elena Chavez)

Medicaid Work Requirements

ASAM 4t Edition (Dr. Jose Gonzalez)

R95 FY 26-27 Calendar & Resources (Maria Elena Chavez)
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11:45 am Discussion and Questions

12:00 pm Adjourn



